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INVITATION TO TENDER 
January 2020 

 

Delight is seeking tenders from suitably qualified and experienced consultants/organisations to undertake 

the evaluation of a multi-year model of art-based learning in primary schools, supported by the Paul Hamlyn 

Foundation. 

 

Background 
About Delight 

Delight is a young, dynamic and successful charity working across Surrey.  We recognise that some children 

– especially those affected by poverty, disadvantage or other challenges – face barriers to learning that 

negatively impact on their engagement with school, enjoyment in learning, educational attainment and 

personal development, and leaves them an average of 11 months behind their peers by the end of primary 

school.  We believe in the power of arts-based learning to help young children to engage better in 

education, and to build the skills and qualities they need to build sound foundations for learning and life.  

Our intensive ‘Delight in…’ arts-based learning programmes have been collaboratively designed with 

teachers and professional arts practitioners to excite, enthuse and engage, whilst being carefully founded 

on targeted social, learning and artistic outcomes.   

Between 2015-2019, Delight has enabled 2,946 children and 143 teachers to learn new skills and enjoy new 

artistic experiences, and engaged around 2,500 parents/family members with their children’s learning and 

local arts and heritage.  More than 2,700 children have also achieved their ‘Discover’ level Arts Award. 

For more information on Delight and our programmes (including our latest programme evaluation reports), 

please visit www.delightcharity.org.uk. 

 

About the Paul Hamlyn Foundation 

Paul Hamlyn Foundation (PHF) is an independent funder working to help people overcome disadvantage 

and lack of opportunity, so that they can realise their potential and enjoy fulfilling and creative lives.  The 

Foundation has generously awarded Delight a 4-year ‘More and Better’ grant under its Arts-Based Learning 

Fund.  https://www.phf.org.uk/funds/arts-based-learning-fund/#more-and-better-grants 

 

About the work to be evaluated 
Since Delight’s creation in 2014, we have been developing and refining an innovative model of arts-based 

learning.  Rather than simply deliver one-off workshops or CPD sessions, we work in sustained partnership 

with schools serving areas of high deprivation, delivering intensive and immersive arts-based learning 

programmes that are tailored to specific year groups.  Each 6-week Delight programme starts with a ‘wow’ 

experience to provide an exciting educational hook, and over following weeks children create their own 

performance or artwork supported by professional arts practitioners and their teachers.  Evidence to date 

shows that our approach works, and is highly valued by children (and their families), teachers and schools. 

http://www.delightcharity.org.uk/
https://www.phf.org.uk/funds/arts-based-learning-fund/#more-and-better-grants
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Our programmes are child-centred, but to achieve maximum impact we target not only the children 

themselves, but also the teachers and parents/carers who support them.  Teachers benefit from an 

extended 5-month wrap-around package of CPD before, during and after the in-school project delivery, 

including CPD days, personal CPD objectives, co-delivery with professional arts practitioners, and tailored 

resources. And for parents/families, each project concludes with a celebratory performance or exhibition, 

enabling them to share in their child’s creative achievements – and providing a positive platform for 

improved home/school links.  Our programmes are delivered in partnership with local professional arts 

organisations who share our values and our commitment to quality and inclusivity. 

Our model.  Delight has decided to focus our intensive programmes on Years 3-5, so that over a 5-year 

partnership with a school, three entire cohorts of pupils will experience Delight programmes in successive 

years.  We believe this model will enable us to ‘layer’ the benefit of our work, building year-on-year to 

make a lasting impact.  From our experience to date, we also know that teachers benefit from the skills and 

experience that they build up over successive years (through CPD, observation and co-leading with 

professional arts practitioners, resources, hands-on experience), which in turn gives participating children a 

richer, more impactful experience, as well as enabling teachers to plan and build on curriculum links, and 

creating a strong legacy of cultural capital and skills to benefit future cohorts.   

Between now and the end of academic year 2022/23, Delight plans to test this model and approach with a 

new cohort of 5 partner schools in Surrey, and a further 5 schools in Croydon from 2021/22 onwards to test 

our model in a different area and more urban context.  Additionally, we also plan to develop ‘Delight 

Bespoke’ – a consultancy-style offer to support schools to make the most of their new skills and experience, 

once Delight’s intensive programme delivery ends.  Ultimately, we wish to explore the potential of Delight’s 

intensive multi-year model to be replicated more widely. 

Programme aims and objectives 

At present, our programmes and delivery model aim to create positive change in the following areas: 
 

For children: 

• Increased access to the arts and to arts-based learning 

• Increased engagement with learning 

• Development of core skills including oracy and literacy 

• Development of skills and qualities that support both academic learning and personal growth, 

including: confidence, resilience, self-esteem, communication & interpersonal skills, teamworking, 

empathy 

• Opportunities for new experiences that they wouldn’t otherwise have access to, including contact 

with professional actors and artists 

• Enhanced wellbeing 

• Progression in multiple art forms  
 

For teachers: 

• Enhanced skills and experience of using arts-based learning to engage and inspire all children (but 

particularly those affected by disadvantage or other vulnerability) 

• Increased confidence and propensity to use arts-based learning in their everyday teaching 

• Better equipped to engage the most disadvantaged children and their parents/families 

• Better understanding of how to embed Arts Award Discover and Explore into classroom learning  
 

  



 
 

3 
 

For schools: 

• Increased understanding and acknowledgement of the value of the arts as an agent for school 

change – ideally including engagement in Artsmark 

• Increased cultural capital, with a legacy of new skills and ability to sustain arts-based learning 

activities after Delight’s intensive delivery ends 

• Better equipped to work with local arts organisations and practitioners 

• Access to Delight Bespoke to assist schools to use their new skills with confidence, and to address 

specific needs/priorities 
 

For parents/families: 

• Increased engagement with their child’s learning journey and school 

• Increased likelihood of supporting children’s artistic/creative interests 

• Greater awareness of and engagement with local cultural opportunities and sites 
 

For arts practitioners: 

• Increased experience and understanding of working with and in school settings, and supporting 

teacher CPD through a variety of forms. 

 

Scope of contract 
Delight is a learning organisation. We are passionate about maximising impact and delivering consistently 

high-quality programmes that are valued by schools. We currently evaluate each programme annually to 

assess impact on children, teachers, parents/families and schools, with input from all stakeholders.  We use 

our learning to refine each programme, to ensure a constant cycle of improvement.  
 

We believe that our model of working in sustained partnership with schools, and reaching the same 

children across three successive years (backed up with robust teacher CPD and integrated parental 

engagement), has the scope to benefit both the children participating and to support culture change in 

schools through increased cultural capital and the embedding of arts-based learning approaches.   
 

We are now seeking an independent evaluation consultant/organisation who shares our passion for 

learning through the arts to evaluate the impact of our multi-year model, and who will work collaboratively 

with us over the next 3.5 years (February 2020 – September 2023) ensure that we maximise learning. 
 

The consultant will assist us in creating a clear Theory of Change, outcomes and objectives, together with a 

strengthened monitoring and evaluation framework capable of tracking pupils, teachers and schools year-

on-year and assessing cumulative as well as yearly impact (including the collection of appropriate baseline 

data).  The consultant will also independently evaluate the project on behalf of Delight to assess impact on 

both intended and unintended outcomes, and work with Delight to identify which aspects of our work have 

the strongest benefit for children, together with the schools, teachers and parents/families who support 

them.  The evaluation process will provide an opportunity for continuous improvement of delivery and 

practice across the 3.5 years in order to understand what is/is not working, and provide recommendations. 

 

Key interest areas for the evaluation 
These are anticipated to be the key areas of interest for the evaluation, but will be subject to review. 

Educational/learning outcomes 

• What impact does Delight’s intensive multi-year partnership model have on the learning and 

engagement outcomes of participating children? 

• Is there evidence that working with children and teachers over three successive years provides 

more meaningful and lasting impact? 
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• How effective is the model (and Delight’s programmes individually) in meeting the specific needs of 

children affected by disadvantage or vulnerability? 

Parental/family engagement 

• To what extent has Delight’s work supported teachers in engaging or interacting with 

parents/carers, particularly those who are typically disengaged? 

Teacher CPD 

• To what extent has the programme impacted on teachers’ arts-based learning skills and their 

confidence/propensity to use these in classroom learning beyond the scope of the Delight’s 

projects 

• What aspects of teacher CPD are the most effective in ensuring that teachers develop ownership of 

CPD and use new strategies to support learning and engagement outcomes for children? 

Transforming school culture 

• What evidence is there that Delight’s model is transforming school culture, and that embedding 

‘creative capital’ and arts-based learning within schools has lasting benefit for future cohorts? 

• Is there evidence that support through Delight Bespoke increases the likelihood of schools 

continuing arts-based learning activities? 

 

Developing arts partners 

• How has Delight’s partnership approach better equipped and positioned arts partners to work in 

and with schools? 

• How can the Delight model positively impact/inform the creative sector? 

 

 

Key requirements 

The contracted consultant/organisation will work with Delight to: 

• Undertake ‘light touch’ evaluation of the experience of/impact to date on Delight’s first cohort of 

partner schools (5 schools) 

• Develop a Theory of Change and defined objectives and outcomes 

• Develop a robust monitoring and evaluation framework capable of tracking the impact on children, 

teachers and schools across years, providing both annual and cumulative impact reporting 

(including the collection of relevant baseline data) 

• Develop a framework for monitoring and evaluating parental engagement in the short and long 

term. 

• Evaluate programme activity and the wider model against agreed outcomes and longer-term 

change goals, and consider whether the model presents a replicable and effective way of improving 

outcomes for children, whilst embedding lasting change amongst teacher skills and school culture 

that will continue to benefit future cohorts 

• Identify those elements that are most effective, and exploring both intended and unintended 

impacts – including the model’s responsiveness to wider school needs and priorities 

• Support the analysis and synthesis of each year’s qualitative and quantitative data, informing 

Delight’s annual programme evaluations and update reports for PHF 

• Provide two interim reports (autumn 2021 and autumn 2022) and a final evaluation report (autumn 

2023) 

• Facilitate or participate in key project Sharing/Learning Days as required. 
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Skills and knowledge 

The contracted consultant/organisation should have: 

• Knowledge and experience of evaluating initiatives which aim to support child, teacher and whole 

school outcomes, and over multiple years 

• Experience of supporting organisations to develop a Theory of Change 

• Understanding of the wider educational landscape, particularly in relation primary education and 

arts-based learning, including relevant research and policy initiatives 

• Relevant expertise in quantitative and qualitative research and evaluation approaches, including 

the design of M&E frameworks/tools, interviewing/focus groups, data collection and management, 

analysis and reporting 

• Excellent communication skills, written and oral, and ability to communicate effectively with 

stakeholders of differing backgrounds 

• Demonstrable knowledge of and commitment to research ethics and safeguarding, particularly 

with regards to young/vulnerable children; and to current data protection law and principles, data 

security and privacy issues 

• The skills and willingness to be responsive and flexible to meet the changing needs of the 

programme  

 

Reporting dates and expected activities/outputs 
This evaluation process is generously funded as part of our grant from the Paul Hamlyn Foundation.  

Reporting requirements therefore reflect the funding period, although it is anticipated work with schools 

will continue beyond the grant’s end. 

Main proposed deliverables/timings are outlined below, but will be finalised with the successful consultant: 

Academic year Proposed activities/outputs 

2019/20 • Support creation of Theory of Change 

• Undertake light touch evaluation of Delight’s first cohort of schools 

• Support creation M&E framework (incl. baseline data collection, with first hand 
data collection as agreed) 

• Contribute to Delight’s update report for PHF – Autumn 2020 

2020/21 • Autumn 2021: 1st Interim evaluation report 

• Attendance at Learning Day 

2021/22 • Autumn 2022: 2nd Interim evaluation report capturing our extension into Croydon 

• Attendance at Learning Day 

2022/23 • Summer/autumn 2023: Final evaluation report 

• Attendance at Learning Day 

 

Budget 
The budget for this work is up to a maximum of £16,000 inclusive of all expenses and VAT.  We will agree a 

billing schedule with the successful consultant. 

 

Submission format and presentations 

Interested organisations/individual consultants are invited to submit an initial outline proposal to Delight’s 

CEO, Kathryn Mills, at kathryn@delightcharity.org.uk by 5pm on Thursday 30th January.  Proposals should 

include: 

• Name and contact details 

• Names, roles and CVs of consultants to be involved 

mailto:kathryn@delightcharity.org.uk
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• Your skills, suitability and experience relevant to delivering this evaluation contract (please append an 

example of relevant report, if possible) 

• An outline of your proposed approach to undertaking the evaluation and associated activities, including 

data collection methods 

• Constraints, challenges and risks associated with the work and how you would mitigate them 

• Budget and timetable outline 

• Two referees. 

 

Shortlisted applicants will be invited to present at Delight’s offices in Caterham on Wednesday 5th 

February.  The title of the presentation is ‘Evaluating Delight’s multi-year model of arts-based learning’.  

Your presentation should be no longer than 15-20 minutes and include an overview of your proposed 

framework and research methodology.  This will be followed by Q&A to explore queries arising from your 

proposal and presentation, and for you to ask any additional questions. 

 

If you have any questions, or wish to discuss the tender in greater detail, please contact Kathryn Mills on 

01883 818300 or email (as above). 

 

Timetable for tender process 

Submission of proposals: Thursday 30th January 

Invitation to next stage:  Monday 3rd February  

Presentations:   Wednesday 5th February  

Appointment:   by Friday 14th February 

Contract start date:  Monday 24th February  

 

 

Please note:  This tender document outlines the anticipated scope and requirements of the evaluation 

contract. However we look forward to working collaboratively to with the successful contractor to 

finalise the exact scope, methods, timing and deliverables.  Due to the multi-year timeframe of this 

programme, we will need to remain responsive to changing needs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Delight, 9B Station Avenue, Caterham, Surrey CR3 6LB 

Charity registration number: 1159567 

www.delightcharity.org.uk 

tel. 01883 818300 

http://www.delightcharity.org.uk/

