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Delight in the Woods funders

About Us
Delight creates immersive arts
programmes and provides access
to books to increase the social,
academic and artistic development
of primary aged children.
Delight in the Woods is delivered
in partnership with:

Zoo Co Theatre Company

Box Hill National Trust

Zoo Co was established in 2013 and has
since created three critically acclaimed
indoor productions, and two site specific
shows, that have toured to over 30
venues across the UK and internationally.
Zoo Co aims to ‘play lightly with things
that matter deeply’, and they are
committed to creating valuable,
meaningful engagement projects
and opportunities alongside their
touring productions.

Box Hill, a Site of Special Scientific
Interest, is looked after by the National
Trust. It is special not only for its rare
chalk grassland and ancient woodland
but also for the diverse pool of visitors
that have been attracted to its slopes
and far-reaching views for centuries.
With the ambition to use exploration
and play to grow future engagement
with the trust, the National Trust at Box Hill
are an ideal arts partner.

Playfulness is at the heart of Zoo Co’s
work as theatre makers. Their desire to
do what feels natural even if it seems silly,
outrageous, vulnerable or brave makes
them the perfect partners for helping
children to explore their own playfulness
whilst building their self-confidence
and skills.
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We work in close partnership with selected
primary schools across Surrey, all situated in
communities with high levels of socio-economic
disadvantage. Since its foundation in 2014 Delight
has been working to develop and evidence a
working approach which we aim in the long term
to disseminate nationally.

We understand the needs of our partner schools,
arts organisations, businesses and external
agencies. Through a wealth of experience in our
staff team and on our board, we are able to use
our extensive expertise to co-create work that
empowers everyone involved.

Delight is a partnership organisation and the
success of our work lies in nurturing strong working
relationships with all our partners: schools, arts
organisations, businesses and external agencies.

with arts organisations, teachers and beneficiaries
designed to inspire, excite and engage. By
delivering programmes that are effervescent with
delight, we help children re-discover their delight
in learning. We build their skills and confidence;
and we stimulate their desire to write, to talk,
to share. We engage families and communities
in recognising children’s achievements, boosting
children’s self-esteem and confidence.

Our collaborative work is underpinned
by our principles: listen, understand, respond,
evidence, champion

Delight listens to what our beneficiaries
and partners say, so that our programmes reflect
current needs, successes, and hopes for
the future.

Delight understands that some children
face barriers to learning that negatively impact
on their engagement with school, enjoyment
in learning, educational attainment, and their
personal and social development. Without strong
foundations at primary level, children will struggle
to overcome such barriers as they progress
through school. That is why we work with
schools and professionals to help address
challenges such as low parental engagement,
lack of books at home, and a lack of
opportunities outside of school through
targeted, arts-based programmes.

Delight responds by co-creating programmes

Delight evidences the impact our
programmes have on individual children,
cohorts of children and communities. We are
passionate about empowering our partners
through the gathering of evidence and strive
to add to the national voice calling for creative
education for all.

Delight champions our beneficiaries and
partners. We create opportunities for children
to be celebrated within their local communities,
the wider community and with national
award accreditation. Our partner schools, arts
organisations, businesses and external agencies
are all championed throughout our programmes,
our reporting and our communications.
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What is Delight in the Woods?
Delight in the Woods is Delight’s newest
programme, designed to strengthen children’s
social and academic outcomes through a
6-week creative education programme. It also
aims to encourage their participation and skills
in storytelling, writing and performance.
Created by Delight in partnership with Zoo Co
Theatre Company and the National Trust team
at Box Hill, and delivered with the support of
teaching staff, in summer 2017 our Delight in
the Woods pilot saw 28 Year 3 children from
Manorfield Primary and Nursery School become
immersed in ‘StoryLand’ where they encountered
intriguing characters facing a range of dilemmas.

The immersive, unfolding experience ignites the
imaginations of the children and empowers them
in their role as ‘The Best Storytellers in the World’.
The programme is tailored specifically to the
individual children, working with the class
teacher to present a truly unique and magical
immersive programme.

Delight in the Woods is
built on 4 key elements

1

3

A wow experience
The beginning of the programme functions as an
exciting and engaging educational hook, and a
new social and cultural experience.

Super Story Party
Family and friends are invited to the children’s
Super Story Party. Replicating their own
experience at Box Hill, the children lead their
guests on a promenade performance, which
takes place in different locations around the
school grounds. StoryLand characters, including
William Washington, watch the performances
and afterwards William praises the achievements
of every child.

The children spend a morning at Box Hill with a
National Trust ranger, learning about the plants
and wildlife at Box Hill. There are whispers of an
Enchanted Tree which the ranger is reluctant
to expand upon.
In the afternoon the children believe they are
going on a nature trail led by their class teacher –
until they stumble upon the Enchanted Tree and
meet Ruby, a sparky young girl who has run away
from home because something catastrophic has
happened and she’s looking for somewhere new
to live. The Enchanted Tree itself is only visible to
‘The Best Storytellers in the World’ – and when the
children step through the tree with Ruby, they
find themselves transported into StoryLand, where
they meet struggling poet William Washington
and other characters who have a story dilemma
that they need Ruby and the children to help fix.
Can the children help them, and help Ruby to
return home?

2

The performance is followed by a tea party in the
classroom, where homemade cakes and juice
are served. Everyone is invited to write comments
on the children’s comments sheets, which are
later added to their Arts Award journals.

4
Arts Award
All children taking part achieve the Discover
level of their Arts Award, a nationally accredited
award, and receive a certificate from Trinity
College. The children complete activities that
help develop their literacy skills and build on the
excitement of the unfolding story. The bespoke
Arts Award worksheets are designed by Delight
in collaboration with our partners.

The story unfolds at school
Back at school, over the following four weeks,
the narrative continues to unfold, led by the
class teacher and interspersed with visits
from professional actors in role as StoryLand
characters. William Washington has gone
missing, and clues suggest that he might be
hiding at the children’s school. The children write
letters to William to cheer him up, and then the
children – as ‘The Best Storytellers in the World’
– are encouraged to devise, write and perform
an outdoor theatre performance to cheer up
William Washington and invite their families to. This
forms the heart of their Super Story Party.
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What we set out to achieve
The pilot of our new Delight in the Woods programme
set out to achieve the following outcomes:
OUTCOME 1
Develop programme content that has
strong academic and social outcomes

OUTCOME 4
Show high levels of parental
engagement with Delight in the Woods

OUTCOME 2
Work with a classroom teacher to embed
Arts Award into classroom learning and
programme outcomes

OUTCOME 5
Increase engagement with spaces
of natural beauty

OUTCOME 3
Create a strong teacher continuing
professional development (CPD) element
to the programme
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OUTCOME 6
Develop programme content to
be replicable and scalable

Delight in the Woods 2017-18 | 11

What did we achieve?

OUTCOME 1

Develop programme content
that has strong academic
and social outcomes
28 children participated in Delight in the
Woods. We gathered pupil led whole class data
in the form of pre- and post-programme research
to gauge children’s learning, engagement
and enjoyment.

What the children had to say
about their experience

• All 26 children who went on
The classroom teacher set three targets for all
children’s learning throughout the programme:
Letter writing
Story writing
Performance confidence

•
•
•

the Box Hill National Trust visit
gave their experience

• School sessions with the

StoryLand characters rated

from all 28 children

I feel confident
about letter writing

Before

the programme

37.9%

I feel confident
about story writing

51.7%

I feel confident
in performing

48.3%

In addition, by the end
of the programme:

90%
of children could name 3 things
a story MUST have

93%
of children could name 3 things
a letter MUST have

After

the programme

96.4%

96.4%

100%

95%
of children could name 3 things

Performing for family
and friends made:

86%
of children feel proud
75%
of children feel confident
39%
of children feel nervous

that make an EXCELLENT performance
The children thought their guests
would give their performance
4.9**** out of 5*****
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Pupil Premium Children
Delight worked in partnership with the class
teacher to collect impact evidence on the
academic and social outcomes of four Pupil
Premium children across three ability groups.

The class teacher created a case study for each
child before and after the programme, and the
child added their thoughts and feelings to create
a rounded view.

CASE STUDY
Before Delight in the Woods

After Delight in the Woods

3 3 3 3 3 3 3 3
2

2

SPEAKING & LISTENING

STORY WRITING

LETTER WRITING

APPLICATION OF KNOWLEDGE

REFLEXIVE CAPACITY

SELF WORTH

INTRINSIC MOTIVATION

WILLINGNESS TO ARTICULATE LEARNING

INDEPENDENCE OF LEARNING

ENJOYMENT OF LEARNING

WILLINGNESS TO TAKE RISKS

TEAMWORK

RESILIENCE

SPEAKING & LISTENING

STORY WRITING

LETTER WRITING

APPLICATION OF KNOWLEDGE

0 0 0 0 0
REFLEXIVE CAPACITY

1
SELF WORTH

0
INTRINSIC MOTIVATION

1
WILLINGNESS TO ARTICULATE LEARNING

0
INDEPENDENCE OF LEARNING

ENJOYMENT OF LEARNING

TEAMWORK

RESILIENCE

WILLINGNESS TO TAKE RISKS

1 1

1

3 3 3 3

Teacher Comments

Teacher Comments

Child A has very low attainment across all subjects and
is SEN (significant delay in learning). His progress is also
very slow in all subjects.

Child A has developed a louder and more confident
voice in front of an audience.

I have chosen to monitor Child A as I have found him
very difficult to engage in fun/exciting activities that
enhance learning. We often do ‘Hook’ lessons
to engage the class and Child A is never engaged
by them and often appears to not understand or care.
Child A will never have experienced anything like
the magic of Delight in the Woods in his life and I am
hopeful that it will be an amazing life experience.
Child A’s key areas for development in English are to
make progress in writing simple sentences that make
sense and to engage in drama activities with other
children in the class.
I hope that Child A will be totally immersed in the
Delight in the Woods programme so that it becomes
a happy memory in his life and that he is able to use
his experiences to support his writing in lessons.
I have had some contact with Child A’s mum during
his time in Year 3. She struggles to cope on her own
with three children (Child A is in the middle) so as
a school we try to support her with advice.

Child Comments
I feel good about learning because I always get my
maths right.
I am excited about going to Box Hill.
I hope we will see lots of plants and have our
lunch there.
No worries about going to Box Hill.

His confidence in writing in front of others has improved
– before, he would just let other children write things
down for him as he lacked self-belief.
Child A’s key progress areas were to write simple
sentences that made sense and to join in with a
performance. Child A’s writing during the Delight
project improved and he confidently took part in the
performance, so I believe his confidence has definitely
grown.

Child Comments
I feel good because school is fun.
I really liked the end of the experience because we
got to go in and eat lots of cake.
I feel happy that we did the super stories because
they were fun.
I feel good and confident after doing the show
because it was fun.

OUTCOME 2

Work with a classroom teacher
to embed Arts Award into
classroom learning and
programme outcomes
Arts Award
Arts Award is a child focused nationally
recognised accreditation. Discover level
Arts Award is an introductory level and a
great way for children to be inspired to
engage in arts. Delight worked with the
classroom teacher to design a bespoke
Arts Award journal that included all the
classroom learning elements the teacher
wanted to develop during the programme.
Receiving an Arts Award certificate at the
end of term gave children a tangible and
independent record of their achievement
and hard work, boosting pride and
self-esteem. It also provided a positive
conclusion to the programme.
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OUTCOME 3

Create a strong teacher continuing professional
development element to the programme
Teacher Continuing Professional Development
During the Delight in the Woods pilot we explored
how to work closely with a classroom teacher
to achieve the strongest possible programme
outcomes for both children and the class
teacher. Key elements included:

• The class teacher set their own personal
learning outcomes

• Zoo Co co-led the in-school programme

with the classroom teacher to ensure she
was never an observer and had full ownership
of the programme content

• Delight worked with the teacher to establish
clear programme development tasks
between the contact days with the
StoryLand characters

• During the last week the teacher took over

the rehearsals for the Super Story Party
allowing an opportunity to put learning into
practice in a real time pressured situation

• Delight consulted with the teacher and

The teacher reflected on her achievements
against these outcomes at the end of the
project. She had hit all her set personal
development objectives which revolved more
about programme content but she felt she
had most benefited from learning drama and
performance skills from professional actors,
including how to:

• teach a drama lesson
• warm up the children ready for drama
activities

• get the children into character
• break down the process to make a
devised performance

• develop characters with the children
• use freeze frames effectively
• support children to write their own script
• use the above skills to put on a child-led
devised performance

Zoo Co to ensure academic and social
outcomes were at the forefront of the
programme delivery

OUTCOME 4

Show high levels of parental
engagement in Delight in the Woods
34 adults attended the children’s Super Story
Party, and shared in their learning experience,
as well as helping to celebrate their
considerable efforts.

“This is more parents than I’ve seen at
anything we’ve done this year”
CHARLOTTE JEFFS, CLASS TEACHER

Some children had numerous adults supporting
them, other parents had made special
arrangements to be there. 24 out of 28 children
had family members present.
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“Before the show I felt nervous because I didn’t
realise how many parents would be coming but
my worries disappeared, and it was very un-scary.
I recognised everyone else’s mums, so I was less
scared. After the show I felt happy because
William was happy and excited because
I got to see everyone else’s show and I was
proud of everyone.”
Historically Child B’s family are disengaged with
education and unfortunately, we were not able
to impact upon this during the Delight in the
Woods programme. Having other members
of the community watch the performance and
write positive comments had a positive impact
on child B
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OUTCOME 5

OUTCOME 6

Increase engagement with
spaces of natural beauty

Develop programme content
to be replicable and scalable

Nature and the outdoors can root people and
create a sense of personal well-being. Delight in
the Woods ensured that the National Trust at Box
Hill was a memorable part of the experience.

Delight in the Woods did very well against our
set social and academic outcomes. However,
the pilot programme was resource intensive for
the participating teaching staff and will need to
be streamlined for wider rollout. Also, one of our
requirements for Delight programmes is that each
programme can be delivered to different cohorts
of children at the same school over multiple
years, but in Delight in the Woods’ current format
it is not possible to repeat the programme
without compromising the children’s suspension
of disbelief.

All 26 children who went on the Box Hill National
Trust visit gave their experience

26 of the 28 children involved in Delight in the
Woods participated in the Box Hill ‘wow’ day.
For 20 children this was their first time visiting
Box Hill.

Summary
Our range of evidence data showed Delight in
the Woods can produce strong academic and
social outcomes specifically in literacy and
wellbeing.

Delight in the Woods wowed everyone involved
and proved that it was a memorable and
impactful creative experience to share with
other children (and their parents/carers).

Co-leading the programme with a class teacher
showed that this approach can produce
excellent outcomes for the children and we
will explore this approach as we scale up
the programme.

Delivering and scaling the programme next
academic year will be an opportunity to
refine the programme content, and develop
resources and CPD support to empower teachers
throughout the process.

At each stage of the pilot, Delight monitored
and evaluated content to ensure that we could
develop the successful elements into a scalable
model that could be delivered over multiple
years at a school. We are confident that the
amended delivery model will ensure we continue
our success of delivering on the social and
academic outcomes achieved during the pilot.

Programme
Developments
The exciting part begins as we take our learning
from the pilot and look to deliver Delight
in the Woods at scale across eight Surrey
primary schools. The key developments we will
implement are:
Teacher support
Offer a full CPD day of training to all teachers
involved in the programme

Programme content
In partnership we will restructure the day
at Box Hill to allow more rest opportunities
for the children

•

• Alter the school engagement stage of Delight
in the Woods so that the programme can
be delivered at a school in subsequent
years without compromising the suspension
of disbelief

•

• Create a teacher resource pack to

support teachers through the delivery
of the programme

• Provide teachers with a set of relevant

Zoo Co created resources to use throughout
the programme
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Data collection
Explore if it may be possible for Delight and
the National Trust at Box Hill to track repeat
visits by families to Box Hill, after children
have participated in Delight in the Woods

•
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